MunmcTepcTBO HayKu U BhIcHIero oopasoBanus Poccuiickoit deaepanuu

®I'BOY BO «BAMKAJIBCKUIN TOCYJAPCTBEHHbBIN YHUBEPCUTET)

YTBEPXJIAIO
ITpopekTop.no-yue6Hoi paboTte
/.-I[.IOp_,H.,‘ no1. BacunseBa H.B.

//ng«f
R o 0021.06.2024r.

PaGouasi nporpaMma JuCIUATTHHBL _
B51.0.2. YIpaBiIeHHE MPOCKTAMH &« e 4 155

v 0 ek

Hampasnenue noarorosku: 39.04.02 ConuansHas pabora
Hampasnennocts (poduiib): DKOHOMHUKA, TPaBO, OPTaHU3aIls U YIIpaBICHUE B
colMaJIbHOM paboTe
KBanudukanus BbITyCKHUKA: MarucTp
®opma 00ydeHUsI: OUHAs

Kypc 2

Cemectp 21

Jlexumu (yac) 14
[TpakTiueckue (cem, 1ab.) 3aHATHsA (Jac) 14
CamocrosiTenbHas paboTa, BKIIIOYast 20
MOJFOTOBKY K DK3aMEHaM U 3a4eTaM (Jac)

KypcoBas padota (uac)

Bcero yacos 108
3ader (cemecTp)

JK3aMeH (ceMecTp) 21

Npkyrtck 2024



[Iporpamma cocrasiena B coorBeTctBur ¢ @I'OC BO no nanpasnenuto 39.04.02
CouunanbHas padora.
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Pabouast nmporpamma oOcy:k1eHa U YTBEPKJI€HA Ha 3acelaHuu Kadeapbl
COLIMOJIOTUHU U TICUXOJIOTUU

3aBenyromuii kadeapoi E.B. 3umuna



1. Henu n3y4yeHus1 1M CUMILINHBI

Lenpto ocBOeHHUS ITUCIHUILUIMHBI SIBISIETCA MPUOOpPETeHHE OCHOB 3HAHHMM B oOnactu
yIpaBJIEHUS] TPOEKTaMHU, JOCTATOYHBIX JJISI CAMOCTOSTEIBHOTO YIIIyOJEHHOTO OCBOCHUS
TUCIUIUIMHBI, B TOM 4HCIE TMpU peaju3alud KOHKPETHBIX MPOEKTOB; (OpMUPOBaHUE
npeicTaBieHuid 00 yIpaBlIeHUH MPOEKTaMH, C OJHON CTOPOHBI, KaK CHEeUU(UIECKOM BHUJIE
YIPaBICHYECKON JNEATENBHOCTH, C APYro CTOPOHBI — Kak (opMaliM30BaHHOM TMOJXOJE K
PELLIEHUIO 3a/1a4M peajli3aliy IIPOEKTOB.
3aaur OCBOCHHUSI TUCIUILIUHBI COCTOAT B (POPMUPOBAHUU CITIOCOOHOCTH:
- OTIPENIEISITh OCHOBHBIE METOJIBI PA3paOO0TKH M peaTu3alliy IPOEKTa;
- OIpenessaTh pecypchl MpOeKTa, pa3paldaThiBaTh PELICHHs MO YIPABIECHUIO CTOMMOCTHIO U
pecypcaMu MPOEKTA, BBISBIISITh PUCKU IIPOEKTA;
- OpraHu30BBIBaTh PabOTy KOMaH/bI AJIsl peaan3aluu IPOoeKTa.

2. llepeyens MiIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs N0 AUCIUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
VK-2 Crioco0OeH ynpaBJiATh MPOEKTOM Ha BCEX ATalax ero )XU3HEHHOTO IHUKIIA
VK-3 CriocobeH OpraHn30BbIBaTh U PYKOBOJIUTH PabOTOM KOI\jI’aHI[I)I, BbIpaOaThIBas
KOMaHHYIO CTPATErHIO AJIsl JOCTUKEHHSI TOCTABJICHHOM LIeTN

CTpyKTypa KOMNeTeHIHH
Komnerennus dopmupyemsie 3YHbl
3. 3HaThb OCHOBHBIE METO/Ibl U TEXHOJIOTUHU YIIPaBJICHUS
[IPOCKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'0 LIUKIIA
Y. YMeTh NpUMEHATHh METOBI U CPEACTBA YIIPABICHUS
[IPOCKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'0 LIUKIIA
H. BriageTs HaBbIKaMM yIIpaBJIEHUS IIPOEKTOM Ha BCEX dTaIax
PKU3HEHHOTO IMKJIA
3. 3HaThb OCHOBHbBIE IPUHIUIIBI OPraHU3aUN KOMaHIHOU
paboThL, B TOM YHCIIE pa3pabOTKH KOMaHIHOM CTpaTeruu s
NOCTUKEHMS TIOCTABJIICHHOU LIEIN
Y. YMeTh NPpUMEHATh METOBI U CPEICTBA OPTAHU3ALINN
paboThI KOMaH/AbI U PYKOBOJICTBA €10, B TOM YHCJIE IPH
pa3paboTke KOMaHIHOM cTpaTeruu AJis JOCTHKEHUS Lieei
OpraHu3aLuu
H. BrageTs HaBBIKOM OpraHA3alyy U pyKOBOJCTBA
KOMaHJI0M, pa3pabOTKU KOMAaHIHON CTpaTeruu s
TOCTHOKEHMS 11eJIeW OpraHnu3aiun

YK-2 CnocobeH ynpaBisiTh
[IPOEKTOM Ha BCEX ITarax ero
PKU3HEHHOTO [IUKJIa

'VK-3 CriocobeH opraHu30BbIBaTh
1 pyKOBOJIUTH paOOTON KOMaH/IbI,
BbIpabaThIBasi KOMaHHYIO
CTpATETHUIO ISl IOCTUKEHUS
[IOCTAaBJIICHHOHU IIEJIN

3. MecTo AuCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe1bHOM NPOrpaMMbl

[Mpunamnexxnocts  muctumuiuabel - BJIOK 1 JUCHUIUIMHBL  (MOIAYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHE KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
OCBOCHMS AaHHOW): "MeTonbl npunsaTHs pemenuii”, "I[IpodeccnonanpHas KOMMyHUKamus'"



4. O0beM AUCHHMILINHBI (MOAYJIs) B 3a4€THBIX eAHHULAX C YKa3aHHEM KOJIHYeCTBa
aKa/JleMI4YeCKHX 4acOB, BbIICJICHHbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenogasareseM (110 BUIaM Y4eOHbIX 3aHSITHII) M HA CAMOCTOATEJIbHYIO padoTy
o0yJaromuxcs

OO01mmast Tpy10eMKOCTh TUCIUIUTHHBI COCTaBIsIeT 3 3a4. ea.,108 gacos.

Bun yaeOHOI paboThI KonnuecTBo yacos
KonTaktHas(ayauropHasi) pabora
Jlexknuu 14
[TpakTuyeckue (ceM, 1a0.) 3aHATHS 14
CamocrosTenbpHas paboTa, BKIIIOYasi MOATOTOBKY K SK3aMEHaM U 20
3ayeTaMm
Bcero yacos 108

5. Conep:kanne IUCHUIIMHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMU4eCKHX YaCOB U BHI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIMHBI

Ne
n/n

Pasznen u rema
JUCHMILINHBI

Ceme-
cTp

Jlek-
107001

Cemunap
JlaGopar.
IIpakTHy.

Camo-
CTOAT.
pab.

B unrepa-
KTHBHOH

dopme

DopMBbI TEKYyLLET0
KOHTPOJIs
yCIeBaeMOCTH

U BBIOOD MTPOEKTa

CTpaTel"I/ISI opraHuzaliuu

21

10

Ketic-ctamgm Nel
"OxcnepTHas
OIICHKA U BBIOOP
npoekra". Tect no
teme 1 "Crparerus
OpTaHu3aIH U
BbIOOp mpoekTa"

YIpaBiieHHE pecypcaMu
1 CTOUMOCTBIO ITPOEKTa

21

14

I'pynnoBoii mpoext
Nel "Ouenka
BPEMEHHU U
CTOUMOCTH
npoekra". Tect o
Teme 2
"VnpasieHnue
pecypcamu U
CTOMMOCTBIO
rpoekra'

MpOoeKTa

praBJ’ICHI/IC pUucCKaMu

21

12

Keiic-ctamgm Ne2
"Vnpasnenue
puckamu npoekra'.
Tect no Teme 3
"Vnpasienue
puckamu npoekra"

JIunepctBo u

YIIpaBJIE€HUE POEKTOM

21

10

IIpakTrueckas
CUTyalus
"JInnepcTBO
npoekra". Tect no
teme 4 "JIuaepcTBo
U yIIpaBJICHUE




Cemunap| Camo- |B untepa-| ®@opMbl TeKyLIEro
Pa3nen u rema Ceme-| JIek- p pa P I
Jlabopart.| cTOAT. | KTUBHOM KOHTPOJIA
AUCHHILIMHBI CTp | HUM
IlpakTu4. pa6. dopme yCreBaeMoCTH
IpoeKToM"
Ketic-ctagn Ne3
"ITpoBeneHue
NIEPBOT0 COBEIIAHUS
Y TIpaBIIeHHe KO];I)VIaH bI" TEET o
[IPOEKTHBIMHU 21 2 2 10 0 AR
TeMe 5
KOMaHIaMU "
VYnpasnenue
MIPOCKTHBIMU
KoMaHgaMu'"
PosnieBas urpa
"[IpoexkTHOE
naptHepcTBo". Tect
[IpoexkTHOE mapTHEpcTBO| 21 2 2 14 0 pTHED
1o teme 6
"IIpoexkTHOE
MapTHEPCTBO"
NuauBunyansHOE
3ajanue "Ayaut
MOHUTOPHHT U ayAUT npoekra". Tect no
21 2 2 10 0
MPOEKTa Teme 7
"MOHUTOPUHT U
ayJuT npoexra"
NTOT'O 14 14 80
5.2. JlekunoHHbIE 3aHATHS, UX COJEpP/KaAHHE
No Haumenosanue
Conepxanue
/1 pa3ziesIoB U TEM
Crparerus [IpoekT kak 0OOBEKT CTPATETUYECKOTO YIPABIEHUS OpraHU3aIHeH.
1 |opranuzanuu u Be10Op ([lopTdenbHas cuctemMa ynpaBiieHUs: IPOEKTaMU. OpraHU3allH.
MPOEKTa CucTeMHBIN MOAX0] K YIIPABICHUIO TPOECKTaMHU.
NV pABICHIC Kpurtepuu 11 NpUHATHS pEIIEHUH 0 BHIOOPE METO/I0B U
) ecp CAMIL 1 MHCTPYMEHTOB YIIPABJIEHUSI PECYPCaMU U CTOMMOCTBIO ITPOEKTA.
peeyp Maxkpo 1 MUKPO OIIEHKa BPEMEHU U CTOUMOCTHU IIPOEKTA.
CTOMMOCTBIO IIPOEKTA
YTouHeHue oneHok. @oH1 HenpeIBUICHHBIX O0CTOSITENBCTB.
Puck npoexTta: nousTue u uaeHTudukanus. [Ipouecc ynpasieHus
3 YrpaBineHue pucKaMu [pUcKaMu MpoekTa. IHCTpyMEeHThI 1 METO/IbI YIIpaBiIEHUsI PUCKAMHU
MpOoeKTa rpoekTa. V3MeHeHue cucteMsl yrpaBieHUs! IPOEKTOM C y4E€TOM
HICKOB ITPOEKTA.
OTnruue pyKoBOJCTBA MPOEKTOM U JIMAEPCTBA MPOEKTA.
TuxepeTso u YTipaBieHue B3aUMOCBS35IMU TPOEKTA. Y IPABICHUE OTHOILICHUSIMHU
4 P C BBICIIMM PYKOBOJCTBOM. PyKOBO/ICTBO Ha OCHOBE JIMYHOTO
YIIpaBJIeHUE TPOEKTOM
puMepa. DTHKa U ynpasiieHue npoektom. Kauecta
A (EKTUBHOTO PYKOBOAMUTEINSI TPOEKTOM.
Monenb pa3BUTHs KOMaHbl TpoekTa. MaKkTOphl, BIAUSIONINE Ha
YrpasneHue pasButue U 3PPEKTUBHOCTh KOMaHbI. Y IPaBICHHE
5 |[IpOEKTHBIMHU BUPTYJIBbHBIMH MMPOEKTHBIMU KOMaH1aMu. THCTpYMEHTBI
KOMaHIaMU B3aUMOJCHCTBUS KOMaH/Ibl. TPYyIHOCTH MPOEKTHBIX KOMAH/I U UX
[IPEOJI0JICHHE.
6 [[IpoexTHOE [losie gesitenpHOCTH JUIs ycnemHoro naptHepersa. Ilonnepxanue




No HaumenoBanue
n/m pa3esioB U TeM

Conepxanue

MapTHEPCTBO OTHOIICHU coTpyauuuectBa. [IpazanoBanue ycnexa. [Ipuannbt

ycrexa i HeyAad NapTHEPCKUX YCHUIIUMMI IIPU BBIIIOJHEHUU IIPOEKTA.

Hpouecc KOHTPOJIA 3a IIPOCKTOM. I/IHILCKCBI MOHHUTOPHHI'A

MOHUTOPHHT U ayIUT [IpOrpecca, OTUET O CTaTyce npoekTa. PasHoBuaHOCTH ayauTa
[IPOEKTa

npoekTa. [Iponecc aynura npoekra. 3aBepiieHne npoekra. OuneHka
paboThl KOMAH Ibl, YWICHOB KOMaH/Ibl M PYKOBOAMTEIISI IIPOSKTOM.

5.3. CeMHHapCKHe, MNpaKTHY€CKHuE, J'IaﬁOpaTOPHLIe 3aHATUSA, UX COACPKAHUC

Ne pazpena u
TEMBI

Coneprxanue u GOpMbI IPOBEICHUS

CtpaTerus opranus3aliu U BeIOOp npoekTa. Kputepuu BeIOOpa MPOEKTOB.
[IpumeHeHne Moienu BbIOOpa npoekTa. MaTpuiia CKpUHUHIa IPOEKTOB.
[TpoBoauTcs B hopme BHITIONHEHUS! KeHC-CTali U TECTUPOBAHUS.

YrpaBiieHre pecypcaMu U CTOUMOCTBIO MPoeKTa. Makpo U MUKPO OIICHKA
BPEMEHH M CTOMMOCTH MPOEKTa. Y TOUHEHHUE OlleHOK. DOH/T HenpeIBUICHHBIX
00CTOSITEIILCTB.

[TpoBouTCS B (hopMe BBITIOJIHEHHUS TPYIIIOBOTO MPOEKTA M TECTHPOBAHUSI.

YrpaBieHne puckaMu MpoeKkTa.. AHaIU3 ClieHapreB. BbiOop peakiiuy Ha puck
npoekta. [Iporecc paboTel KOMaHbI C COOBITHEM PUCKA.
[TpoBoauTcs B hopme BHITIONHEHUS! KeHC-CTali U TECTUPOBAHUS.

JlunepcTBO U yrpaBieHHE IPOEKTOM. DTHKA U yIpasiieHue npoektoM. Kauectsa
H(PPEKTUBHOTO PYKOBOAUTEINS TPOSKTOM.

[IpoBoauTcs B hopme TpeHHHra U pa3dopa NPaKTUYECKUX CUTyallui U
TECTUPOBAHUS.

anaBneHHe MMPOCKTHBIMU KOMaHAaMH U JIUACPCTBO. anaBneHHe BUPTYyaJIbHBIMU
IMPOCKTHBIMU KOMaHIaMHU. praBJIeHI/IC IIponeCcCoOM NMPHUHATHA peH_IeHI/Iﬁ u
KOH(i)J'II/IKTOM B ITPOCKTE. «OMoaXuBaHHE» HpOGKTHOfI KOMaH/FbI.

HpOBO,[[I/ITC}I B (l)opMe BBITIOJTHCHU A KeﬁC-CTaI[PI U TCCTUPOBAHMUSL.

[IpoexkTHOE mapTHEPCTBO. BeneHnue neperoBopoB. YpaBIeHHE KOHTPAKTOM.
YnpaBieHre OTHOLIEHUSAMH C KIIMEHTaMHU U CyONOpsIUNKaMU.
[TpoBoauTcs B hopme posieBoil UTpbl U TECTUPOBAHUS

MOHUTOPUHT U ayauT npoekTa. CTpyKTypa HH(OPMAIIMOHHON CUCTEMBI
KOHTPOJIS 32 MpoeKkToM. [Iporno3upoBanne OKOHUATEIbHON CTOUMOCTH U
POI0JDKUTEIBLHOCTH IIpoekTa. O1ieHKa paboThl KOMaH/Ibl, WICHOB KOMaH/Ibl U
PYKOBOIUTENSI IPOEKTOM.

HpOBO}II/ITCSI B (bopMe BBITTOJTHCHUA WHAWMBUAYAJIIBHOT'O 3aaHUs U TCCTUPOBAHMA.

6. ®DoHI OHEHOYHBIX CPEICTB VI MNPOBEeJCHHS TMPOMEKYTOYHOH ATTECTAUMH IO
AUCHHUILIMHE (MOJHBIH TEKCT NPUBEAEH B IPUJI0KEHHHU K padoueil mporpamMmme)

6.1. Texymuii KOHTPOJIb




n/n

Jranbl
¢opmupoBanus
KOMIIeTeH Mt
(Tema u3
padoueit
NPOrpaMMbl
AMCUMILTUHBI)

Ilepeuyensn
(popmupyembIx
KOMIIeTeHI U
no ®rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KoHTposbHbIE 3a1aHUS HIIH
HHbIE MAaTEepPUAJIbI,
HeoOX0AMMbIe VISl OLleHKH
3HAHUH, YMeHMii, HABBIKOB
H (W) ONbITA
NesiTeJIbHOCTH,
XapaKTepU3yIMX ITATNbI
¢opmupoBanus
KOMIeTeHIUii B mpouecce
0CBOEHHUsI 00pa3oBaTe/IbHOI
NMPOrpaMMsbI
(HaumenoBanue
OLIEHOYHOI'0 Cpe/icTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHUS
KOMIIeTeHIINi Ha
Pa3IMYHBIX 3TANAX UX|
¢popmupoBanus,
OonMcaHue KaJ
ouenuBanus (mo 100-
0a/IIbHOI IKaTe)

1. Ctparerus
OpraHu3aluy U
BBIOOp MPOEKTa

YK-2

Y. YMeTh IpUMEHATh
METOJIBI M CPEJICTBA
yIpaBJIEHUs TPOEKTOM
Ha BCEX JTanax ero
PKM3HEHHOTO IMKJIA

Keiic-ctagu Nel
""DKcIepTHAs OIIEHKA U
BHIOOp npoekTa”

B keiice
TIpeIaraeTcs
OTBETHUTH Ha 2

Bonpoca. BepHslit
u
apryMEHTHPOBaHH
BIM OTBET Ha
NIEPBBIA BOIIPOC
OlLICHUBAaETCs B 4
Oarra, Ha BTOPOH -
5 6amnoB. O6mas
OIIEHKA 3a
BBIIIOJIHEHNE
3aaHus 10 9
6asioB (9)

YK-2

3.3HaTb OCHOBHEIC
METOIbI 1 TEXHOIOTHH
YIpaBIECHUS TIPOEKTOM
Ha BCEX dTaIlax ero
SKM3HEHHOTO I[UKJIA

Tect mo Teme |
"Ctparerust
OpraHU3aIIH U BEIOOD
mpoexTa"

Tect cocTout u3 4
BOIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
OTKPBITOI'O TUIIA.
Kaxxnprit
IIPABWIBHBII
OTBET Ha
3aKpPBITBII BOIIPOC
OLIEHUBAaeTCs B 1
0aJs1, OJIHBIH U
BEpHBIN OTBET Ha
OTKPBITHIA BOIPOC
OLICHUBAETCS B 2
6ama. Utoro — 1o
5 6amos (5)

2. YropasneHue
pecypcaMu u
CTOMMOCTBIO
poekTa

YK-2

Y. YMeTh npuMeHsTh
METO/IbI M CPEICTBA
VIpaBIECHUS TIPOSKTOM
Ha BCEX dTamax ero
SKH3HEHHOTO I[AKJIIA
H.Bianets HaBBIKAMH
YIpaBJIEHUS IPOEKTOM
Ha BCEX dTamax
PKM3HEHHOTO ITUKJIA

['pynnosoi npoexT Nel
"OreHka BpeMEeHN 1
CTOMMOCTH TIpOEKTa"

ITpu BbIIOIHEHUHT
MpoeKTa
HEOOXOUMO
BBITTOJTHHATE 3
3ananus. BepHoe
U II0JIHOE
BBITTOJTHEHHE |
3aJ]aHMs
OLIEHUBAETCA B 2
Oanna, 2 u 3
3aJJaHui - o 4
Oajiia 3a KaXxJ10e.
OOmas oleHKa 3a
BBIIIOJIHEHTE
IPYIIIOBOTO
mpoexTa 70 10
6asos (10)

YK-2

3.3HaTh OCHOBHEIE
METO/IbI M TEXHOJIOIUHU
YIIpaBJICHUSI TPOCKTOM

Tect mo Teme 2
"YrpaBienue
ecypcaMu u

Tecr cocTout us3 4
BOIIPOCOB, U3 HUX
3 Bompoca




n/n

Jranbl
¢opmupoBanus
KOMIIeTeH Mt
(Tema u3
padoueit
NPOrpaMMbl
AMCUMILTUHBI)

Ilepeuyensn
(popmupyembIx
KOMIIeTeHI U
no ®rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KoHTposbHbIE 3a1aHUS HIIH
HHbIE MAaTEepPUAJIbI,
HeoOX0AMMbIe VISl OLleHKH
3HAHUH, YMeHMii, HABBIKOB
H (W) ONbITA
NesiTeJIbHOCTH,
XapaKTepU3yIMX ITATNbI
¢opmupoBanus
KOMIeTeHIUii B mpouecce
0CBOEHHUsI 00pa3oBaTe/IbHOI
NMPOrpaMMsbI
(HaumenoBanue
OLIEHOYHOI'0 Cpe/icTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHUS
KOMIIeTeHIINi Ha
Pa3IMYHBIX 3TANAX UX|
¢popmupoBanus,
OonMcaHue KaJ
ouenuBanus (mo 100-
0a/IIbHOI IKaTe)

Ha BCCX dTalax €ro
PKN3HCHHOT'O ITUKJIa

CTOUMOCTBIO MPOoeKTa"

3aKpBITOTO TUTA U
1 Bompoc
OTKPBITOTO THIIA.
Kaxxnprit
NpaBUJIbHBIN
OTBET Ha
3aKpPBITBII BOIIPOC
OlLIEHMBAaeTCs B 1
GaJu1, OJIHEIN U
BEPHEI OTBET Ha
OTKPBITHIHA BOTIPOC
OILICHUBAETCS B 2
oayuta. roro — o
5 6amoB (5)

3. Yopasnenue
[PUCKaMHK MPOEKTa

YK-2

Y. YMeTh npuMeHsITh
METOJIBI M CPEACTBA
YIIPaBJIEHUS IPOCKTOM
Ha BCEX JTarax ero
PKI3HEHHOTO ITUKIIA
H.Bianers HaBbIKaMu
YIIpaBJICHHUS TPOEKTOM
Ha BCEX ATanax
PKM3HEHHOTO IMKJIA

Keitic-ctagn Ne2
"YipaBieHrne puckamMmu
mpoexTa"

B keiice
npenaraeTcs
OTBETHUTH Ha 2

BOMpoOca 1
BBITTOJTHUTE 1
3aJaHHE.
ApryMeHTHpPOBaH
HBIA U BepHBIN
OTBET Ha Ka)KIbIi
BOTIPOC
OLIEHUBAETCA B 2
6anna. Beprno
BBIIIOJIHEHHOE
3aJlaHue
OILICHUBAETCS B 6
6amnos. Mtoro —
110 9 6amios (9)

YK-2

3.3HaTh OCHOBHBIE
METO/Ibl U TEXHOJIOTUH
YIIpaBJIeHUS! TPOEKTOM
Ha BCEX dTanax ero
PKU3HEHHOTO IIUKJIa

Tect mo Teme 3
"YpaBieHne pucKkamMu
mpoexTa"

Tect cocTouT u3 4
BOMPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUIA U
1 Bonpoc
OTKPBITOr'O TUIIA.
Kaxx it
IIPABWJIBHBII
OTBET Ha
3aKpBITHIA BOIIPOC
omeHnBaercs B 1
OaJl1, IOJIHBIN U
BEpHBIN OTBET Ha
OTKPBITBIH BOIPOC
OLICHUBAETCA B 2
6amta. toro — no
5 6amos (5)

4. JlunepcTBO 1
yIpaBiieHne
[IPOEKTOM

YK-2

Y.YMeTb npuMeHsITh
METOJIBI ¥ CPEICTBA
YIIPaBJICHUS TPOSKTOM
Ha BCEX dTamax ero

[IpakTrueckas
cutyanus "JlugepcTBo
nmpoekrta"

OTBeThI Ha
TIepBBINA U BTOPOM
BOIIPOCHI
MIPAKTUYECKON




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Tanbl HeOﬁX(jﬂl/lMLle )].,J"I OLICHKH HokazaTeeii u
(1)0 MHDOBAHUS . 3HAaHUH, YMEHHH, HABBIKOB KpHTepHen
PMHP . Ilepeyensn (3YHI’I° u (WJIH) ONbITA
Nt KOMIIETCHIIMH 3.1...3 eI TeJTbHOCTH. oueuusamiﬂ
e (popmupyembIx ( .d...2.n, i KoMIeTeHIuii Ha
(TeMa u3 o XapaKTepU3yIHX 3TallbI A3 TMYHBIX ITANAX UX
n/n paGoueii KOMIIETEHUNH V.1...¥.n, (dopmupoanus P (bopMupoBanus
HDOrDAMMEI no ®I'oC BO H.1...H Il) KoMIeTeHIHii B ponecce oﬂgcaﬂl:le uman,
porp 0CBOEHHUsI 00pa3oBaTe/IbHOI 100
AMCUMILTUHBI) NPOrpaMMbl OUCHHBAHIII (no )
(Hanvienosanne 0aIBHOI IIKaJIe)
OLEHOYHOI'0 cpencTBa)
PKM3HEHHOTIO I[AKJIa CUTyalluu
H.Bnanets HaBBIKAMH olLeHnBaercs 10 4
YIIPABJIEHUSI IPOEKTOM 6amtoB. Bepao
Ha BCEX dTamax BEIOpaHHAS THHUA
PKM3HEHHOTO ITHKJIA MOBEICHUS B
COOTBETCTBHH C
npeagaraeMbiM
peleHneM
POOIEMBI
YIpaBJICHUS
MIPOEKTAMHU
OLICHUBAETCS B 5
oayutoB. OOmas
OLIEHKA
BBLIITOJIHEHHUS
3aaHus - 10 9
6asioB (9)
Tect cocTout u3 4
BOIIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
3.3HaTh OCHOBHBIE p
—— OTKPBITOTO THUTIA.
Kax gprit
OpraHU3aIH A .
KOMAHIHOI PAGOTEL, B Tect mo Teme 4 MPaBUIIbHBIN
8 YK-3 P ’ "JlugepcTBO U OTBET Ha
TOM YHCIE Pa3paboTKH " .
OMAHIHOH cTpaTerni yIpaBJIeHUE NPOEKTOM" | 3aKPBITHIM BOIIPOC
- Z[OCTI/I)KGHEIFI oleHuBaeTcs B 1
o 0aJs1, OJIHBIH 1
TIOCTaBJICHHOM LIEIN -
BEpHBIN OTBET Ha
OTKPBITBII BOIIPOC
OLIEHUBAETCA B 2
6amna. Mroro — o
5 6amos (5)
Ketic
Y. YMeTh npuMeHsTh TIPEAI0JIaraet
METO/IbI M CPE/ICTBA KOMaH/HYIO
OpraHu3aIyy PadOTHI paboTy B MaybIxX
KOMaH/IBI 1 rpymnmnax u
[PYKOBOJICTBA €10, B TOM My ONUIHY IO
qucIie Ipu pa3padboTke 3aIuTy
KOMaHIHOM CTpaTeruu . TPYIIHOBBIX
5. Yrpasienue A p .. [Keiic-cTamm Ne3 Py .
IUUISL JOCTHDKEHUS LEJIeH |, peleHuit.
9 |[IpOEKTHBIMU VK-3 [IpoBenenue nepBoro P
OpraHu3alu " acrpeeneHmue
KOMaHIaMHU COBEIIaHNsT KOMaHIbI o
H.Bnaners HaBEIKOM poneit u
OpraHu3aluu u OTBETCTBEHHOCTH
PYKOBOJICTBA B KOMaHJIe

KOMaHJIOH, pa3pa0dO0TKH
KOMaHJIHOW CTpaTeruu
1T TOCTHIKEHHUS 1ieJIeH
OpraHu3alu

OLIEHUBAETCH 10 2
0asI0B, KA4ECTBO
OTBETOB Ha
BOIIPOCHI Kelica
(momHoOTA,




n/n

Jranbl
¢opmupoBanus
KOMIIeTeH Mt
(Tema u3
padoueit
NPOrpaMMbl
AMCUMILTUHBI)

Ilepeuyensn
(popmupyembIx
KOMIIeTeHI U
no ®rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KoHTposbHbIE 3a1aHUS HIIH
HHbIE MAaTEepPUAJIbI,
HeoOX0AMMbIe VISl OLleHKH
3HAHUH, YMeHMii, HABBIKOB
H (W) ONbITA
NesiTeJIbHOCTH,
XapaKTepU3yIMX ITATNbI
¢opmupoBanus
KOMIeTeHIUii B mpouecce
0CBOEHHUsI 00pa3oBaTe/IbHOI
NMPOrpaMMsbI
(HaumenoBanue
OLIEHOYHOI'0 Cpe/icTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHUS
KOMIIeTeHIINi Ha
Pa3IMYHBIX 3TANAX UX|
¢popmupoBanus,
OonMcaHue KaJ
ouenuBanus (mo 100-
0a/IIbHOI IKaTe)

KOHKPETHOCTb,
000CHOBaHHOCTD
PpeTIeHwiT)
oleHnBaercs 10 4
0asI0B, OTBETHI HA
JIONOJHUTEILHEIE
BOMPOCHI — J10 2
6asios,
npe3eHTaNus — 70
1 6amra. Utoro —
10 9 6amios (9)

10

YK-3

3.3HaTh OCHOBHEIE
HpI/IHHI/IHLI
OpraHU3aIuN
KOMaHIHOU pabOTHI, B
TOM YHCIE Pa3paboTKH
KOMaHTHOW CTpaTeruu
UTSL JOCTHKEHUS
[MOCTaBJIEHHOM 11€JIU

Tect mo Teme 5
"YnpasneHnue
[IPOCKTHBIMH
KoMaHgamMu"

Tect cocTout us3 4
BOIIPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kax gprit
NpaBUJIbHBIN
OTBET Ha
3aKpBITHIA BOIPOC
oleHuBaeTcs B 1
0aJ1, IOJIHBIH 1
BEPHBII OTBET Ha
OTKPBITBII BOIIPOC
OLICHUBAETCS B 2
oayuta. Mtoro — 1o
5 6aymos (5)

11

6. IIpoexTHOE
[apTHEPCTBO

YK-3

H.Bnagers HaBBIKOM
OpraHu3aIuy 1
[PYKOBOJICTBA
KOMaH[IOW, pa3paboTKu
KOMaHIHOW CTpaTeruu
TSI JOCTHOKEHUS IEIeH
OpTraHU3aIH

Ponesas urpa
"IIpoexTHOE
apTHEPCTBO"

AKTHBHOE y4acTue
B POJIEBOI Urpe
orieHuBaeTcs B 4
Gamna.
ApryMeHTHpPOBaH
HOE€ U BEpHOE
peleHne
pOOIEMEI B
COOTBETCTBUHU C
3aJJaHHEM HUTPbI
OIICHUBAETCS B 5
oayutoB. OOmias
OIICHKA
BBIMOJTHCHHS
3aJaHud - 10 9
6asoB (9)

12

YK-3

3.3HaTh OCHOBHBIE
[TPHUHITUITEL
OpraHu3aIuu
KOMaHIHOW paboTHI, B
TOM YHCIIe pa3padoTKU
KOMaHJIHOW CTpaTeruu
TUTSL JOCTYKCHUS

[MOCTaBJICHHOMN e

Tect no Teme 6
"[IpoexTHOE
MmapTHEPCTBO"

Tect cocTouT u3 4
BONPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO THTIA U
1 Bompoc
OTKPBITOTO THIIA.
Kaxnprit
MpaBUJIbHBIN




n/n

Jranbl
¢opmupoBanus
KOMIIeTeH Mt
(Tema u3
padoueit
NPOrpaMMbl
AMCUMILTUHBI)

Ilepeuyensn
(popmupyembIx
KOMIIeTeHI U
no ®rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KoHTposbHbIE 3a1aHUS HIIH
HHbIE MAaTEepPUAJIbI,
HeoOX0AMMbIe VISl OLleHKH
3HAHUH, YMeHMii, HABBIKOB
H (W) ONbITA
NesiTeJIbHOCTH,
XapaKTepU3yIMX ITATNbI
¢opmupoBanus
KOMIeTeHIUii B mpouecce
0CBOEHHUsI 00pa3oBaTe/IbHOI
NMPOrpaMMsbI
(HaumenoBanue
OLIEHOYHOI'0 Cpe/icTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHUS
KOMIIeTeHIINi Ha
Pa3IMYHBIX 3TANAX UX|
¢popmupoBanus,
OonMcaHue KaJ
ouenuBanus (mo 100-
0a/IIbHOI IKaTe)

OTBET Ha
3aKpPBITHI BOIIPOC
oIlecHUBaeTcs B 1
0aJ1, IOJIHBIH 1
BEpHBIN OTBET Ha
OTKPBITBII BOIIPOC
OIICHUBAETCA B 2
6ama. Uroro — 1o
5 6amos (5)

13

7. MOHUTOPUHT U
QyIUT IPOEKTa

YK-2

Y.YMeTh IpUMEHATh
METOJIBI M CPEJICTBA
yIpaBJIEHUs TPOEKTOM
Ha BCEX dTanax ero
PKM3HEHHOTO IMKJIA

unuBuayanpHOE
3agaHue "AyauT
mpoexTa"

KauectBO
BBIIIOJIHEHUS
3amanus (TMOTHOTA,
KOHKPETHOCTb,
MIPaBUIBHOCTD
pacueToB,
000CHOBAaHHOCTE
peIeHus)
OLICHUBAETCA JI0 8
0asI0B, OTBETHI HA
JIOITOJIHUTEIIbHBIE
BOIPOCHI — /10 2
6amnos. Mtoro —
1o 10 6amos (10)

14

YK-2

3.3HaTb OCHOBHEIC
METObI 1 TEXHOIOTHH
YIpaBIECHUS TIPOEKTOM
Ha BCEX dTaIlax ero
SKM3HEHHOTO I[AKJIA

Tect o Teme 7
"MOHUTOPHHT U ayIHUT
mpoexTa"

Tect coctout u3 4
BOIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
OTKPBITOI'O TUIIA.
Kaxxnprit
IIPABWIBHBII
OTBET Ha
3aKpPBITBII BOIIPOC
orieHuBaeTcs B 1
OaJl1, OJIHBIN U
BEpHBIN OTBET Ha
OTKPBITBIH BOIPOC
OLICHUBAETCA B 2
6amta. toro — no
5 6amos (5)

HTtoro

100

6.2. I[IpomMe:KyTOUYHBIH KOHTPOJIb (3a4€T, IK3aMEH)

Pado4nM y4yeOHBIM IVIAHOM NPeAyCMOTPeH JK3aMeH B cemecTpe 21.

BOITPOCHI JJ151 ITIPOBEPKU 3HAHUI:




1-i1 Bompoc Ounera (30 GamioB), Bua Bompoca: Tect/mpoBepka 3Hanuii. Kpurepuii: B tecte
HeoOxoaumMo oTBeTUTHh Ha 20 BompocoB. KakIplil MOJHOCTHIO MPAaBWIBHBIA OTBET Ha BOIPOC
TecTa oneHuBaeTcs B 1,5 6ama. OTBeT BepHBIN 4YacTUYHO orieHuBaeTcs B () 6aios.

Komnerennus: YK-2 Cnoco0eH ynpap/siTb NPOEKTOM HAa BCeX ITANAX €ro KU3HEHHOIO
1117059 1

3naHue: 3HaThb OCHOBHBIE METOJIbI U TEXHOJOTHM YIPABICHHUS MPOEKTOM Ha BCEX ATalax ero
YKU3HEHHOT0 LIMKJIa

. Bunel 1 mpouiecc ayauTa npoexTa

. 3aBeplIeHUE NTPOEKTa

. IHCTpyMEHTBI U METO/bI yIIPaBICHUS PUCKAMHU ITPOEKTa

. Kputepuu onienku u or0opa npoeKkToB.

. MexxnyHapoHbIe U POCCUHCKHE aCCOLMALMN YIIPABICHUSI IPOCKTAMH.

. MeTo1bl KOHTPOJISi CTOUMOCTH ITPOEKTa

. Mozienu u cTpaTteruu ynpaBieHUs IPOEKTaMU.

. MOHUTOpPHHT ITPOEKTA

. ObocHOBaHMEe BIOOpA CTPYKTYPHI IIPOEKTA

. [loHsiTHE ¥ CYLITHOCTD yNpaBIEHUS IPOEKTaMU

. [locnenoBaTenbHOCT ATANOB YIIPABICHUS MPOCKTAMH.

. [TpuntMmB! 5P PEKTUBHOTO YIIPABICHUS TPOCKTAMHU.

. [IpoekTHbIE TEXHOIOTUU: BUBI U XaPAKTEPUCTUKA

. IIpoeKTHBIN aHaNNU3: CTPYKTYpa U COCTAaB

. [Iporiecc KOHTPOJIA 32 MPOESKTOM

. [Ipouiecc ynpasieHus puckaMu NpoeKTa

. [Ipouiecc ympaBieHHUs CTOUMOCTBIO ITPOEKTA

. Pa3paboTtka Muccuu, 1ienei u 3a1a4 NpoexTa.

. PecypcHoe nimaHMpoBaHUE U METO/IbI BBIDABHUBAHUS PECYPCOB.

. ConepxaHue, ydiaCTHUKU U OKPYKEHHE IIPOEKTA.

. CtpykTypa nH(pOpMAIIMOHHON CHCTEMBI KOHTPOJIS 32 IPOEKTOM

. Henu u 3aaun ynpaBiaeHUs IpOEKTaMU.

23. DNEeMEHThI CTPaTErn4eCcKOro yIpaBiIeHUs IPOEKTaMU.

Komnerennusi: YK-3 CnocoGeH opraHu3oBbIBaTh W PYKOBOAUTH PadoToil KOMaH/bI,
BbIpa0aTbIBasi KOMAHIHYI0 CTPATErHIO JJIsl JOCTHKEHHUS MOCTABJICHHOH Le/IH
3HaHue: 3HAThb OCHOBHBIE MPHUHIMIIBI OpPraHu3allid KOMaHIHOM paboThl, B TOM YHCIE
pa3pabOTKN KOMAaHJHOM CTpAaTeruu AJsl JOCTUKEHUS TOCTaBIEHHON 1eNTn

24. «OMota)KMBaHMUE MPOCKTHON KOMaH/IbI

25. BiugHue B KOMaHJE NPOeKTa

26. KauectBa 3¢ (heKTUBHOTO PYKOBOAUTENS MPOEKTA

27. JInpepckoe pyKOBOJICTBO MTPOEKTOM

28. Mogenb pa3BUTHSI KOMAH/IbI

29. OT60p 1 HaOOp UIEHOB KOMaH/IbI IPOEKTA

30. Onenka paboThl KOMaHIbI

31. IlpoBeneHne NPOEKTHBIX COBEIAHUI

32. IIpoeKTHOE MapTHEPCTBO

33. Pa3paboTka o01ieii cTpaTeruy KOMaH/ bl

34. PykoBOACTBO ¢ TOMONIBIO JINYHOTO TpUMEpa

35. CocraBneHue KapThl 3aBUCUMOCTH

36. TpyIHOCTH TPOEKTHBIX KOMaH/

37. YrpaBieHue B3aMMOCBA35IMHU IIPOEKTA

38. YnpaBieHue BUPTYaTbHbIMU TPOCKTHBIMH KOMaHIaMH1

39. YnpasneHne KOMaHA0H C MOMOIIBI0 «OeCIeTbHOTO XOXKICHHUS

40. YnpaBnenue KOH(QIUKTAMU B TPOCKTHOM CUTYaIlUN
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41. YnpaBneHue OTHOILIEHUSIMH C BBICIIUM PYKOBOJICTBOM

42. YnpaBieHue NpoueccoM NPUHATHS PEIICHUH B KOMaHJE MTPOEKTa
43. YnpaieHue cucTeMaMy IOOIIPEHU

44. ®akTopsl, BIUSAIONIME HA PA3BUTHE KOMAH/IbI

45. ®opMHUpOBaHKUE UJIEHTUYHOCTH KOMaHbl TPOEKTa

46. JTHUKA U IPOEKT-MEHEHKMEHT

THUITOBBIE 3AJIAHIS J1J151 IIPOBEPKM YMEHUU:

2-1i Boripoc Omsera (30 GayoB), BuA Bompoca: 3amanue Ha ymenue. Kpurepuii: 30 6amioB 3a
MOJIHOCTBIO TIPAaBHJIBLHO BBIMIONHEHHOE 3amanue (10 0amwioB — TPaBWIBHOCTH BBIOOpA
TEOPETUYECKOro MeToa, 15 6amioB — mpaBHIIbHOE MPUMEHEHHE TEOPETHYECKOTO METoja s
pElIeHUs] TIOCTABJICHHOU 3a/lauu, 5 OaJJIOB — MOJIHBIA M MPaBWIBHBIA BBIBOJ IO pe3yJibTaTaM
BBIMIOJTHEHHOTO 33/IaHus).

Komnerennusi: YK-2 CnocoGen ynpasjasiTb NPOEKTOM Ha BCeX 3Tanax ero >KM3HEHHOIOo
HHKJIA

YMeHnue: YMeTb NpUMEHSATh METOIbl U CPEJACTBA YIPaBJICHUs MPOEKTOM Ha BCEX 3Tamax €ro
KU3HEHHOTO LIUKJIa

3anaya Ne 1. 3aganue Ha mocTpoeHue rpadrka UCIIOJIb30BaHUS PECYPCOB MTPOEKTa (BapuaHT 1)
3agaua Ne 2. 3agaHue Ha ocTpoeHHe rpaduKa HCII0JIb30BaHUsI PECYPCOB ITPOEKTa (BapHaHT 2)
Kommnerennusi: YK-3 CnocoGeH opraHm3oBbIBaTh W PYKOBOAUTH PaldoToil KOMaH/bI,
BbIPA0ATHIBasi KOMAHIHYIO CTPATErHI0 I JOCTHKEHHUs MOCTABJIEHHOMN Le/In

YMmenne: YMETh NIPUMEHSATh METOABI M CPEICTBA OPTaHU3AIMH paOOTHl KOMaH/Ibl U PYKOBOZICTBA
€10, B TOM 4HCJIe IPU pa3pabdoTKe KOMaHIHON CTpaTeruu AJsl JOCTUKEHUS 1ieJIe OpraHn3aluu
3anaua Ne 3. 3ajaHue Ha OLIEHKY pa3BUTUS KOMaHbl IPOEKTa (BapuaHT 1)

3anaua Ne 4. 3agaHue Ha OLIEHKY pa3BUTHS KOMaH/bI IPOEKTa (BapHaHT 2)

TUITIOBBIE 3ATAHMA JUTA ITPOBEPKH HABBIKOB:

3-i Bompoc Owmiera (40 6amioB), BUA Bompoca: 3aganne Ha HaBblkH. Kpurepuii: 40 Gamos 3a
MOJHOCTBIO NPaBHJIBHOE BBIMOJHEHHE CUTYyallMOHHOTo 3ajaaHus (10 GamioB — MCIOIb30BaHUE
npo(ecCHOHANBHOM TEPMUHOJIOTHH, YETKOCTh ONpPEIENIECHHUsS paccMaTpUBAEMbIX TOHATHUH,
NPaBUIBHOCTh BBIOOpA TEOPETUYECKOIO MOAX07a, 15 OaiaoB — MPaBUIBHOCTH MPUMEHEHHS
TEXHOJIOTMH YIPABIEHUS MPOEKTaMU B COOTBETCTBMM C MOCTaBJIEHHOM 3amauei, 10 GamnoB —
000CHOBaHKE M JIOTHYHOCTH MPEATIAraeMoro peieHus).

Komnerennusi: YK-2 CnocoGen ynpasiasiTb NPOEKTOM Ha BCeX 3Tanax ero >KM3HEHHOIOo
MK/

Hagbik: Bianers HaBbIKaMu yIpaBlIeHHs IPOEKTOM Ha BCEX 3Tallax JKU3HEHHOTO IHKIa

3ananue Ne 1. 3ajaHue Ha IPOBEIEHNE ayIuTa IPOEKTa (BapuaHT 1)

3ananue Ne 2. 3ajiaHue Ha MPOBEICHUE ayIuTa MPOeKTa (BapuaHT 2)

Kommnerennusi: YK-3 CnocoGeH opraHm3oBbIBaTh W PYKOBOAUTH PadoTON KOMAaHABI,
BbIpadaTbiBasi KOMAHAHYIO CTPATErnIo AJIsl 10CTH/KEHHUS MOCTABJIEHHON LeJIN

HaBpik: Bnajers HaBbIKOM OpraHu3ali ¥ PyKOBOJCTBA KOMAaHJIOH, pa3pabOTKH KOMaHJIHOU
CTpaTeruu JIsl TOCTHXKEHUS 1ieJiel OpraHu3aluu

3ananue Ne 3. 3ajaHue Ha IPOBEICHNE OLIEHKH KOMAaH/Ibl TPOEKTa (BapHaHT 1)

3ananue Ne 4. 3ajaHue Ha POBe/IEHNE OLIEHKH KOMaH/Ibl TPOeKTa (BapuaHT 2)

3ananue Ne 5. 3ajaHue Ha MPOBEACHUE OLIEHKH KOMaH/Ibl TPOeKTa (BapHaHT 3)

OBPA3EILL BUJIETA

MHUHHCTEPCTBO HAYKHU H BHICIIET0 00Pa30BAHAS Hanpasnenue - 39.04.02 ConmansHas



Poccuiickoii ®enepanun pabota
®enepanbHOE TOCYJaPCTBEHHOE OFOKETHOE

[Tpoduins - JxkoHOMEKA, TIPABO,
00pa3oBaTeNbHOE yUPEIKICHUE

BEICIIIETO 00pa30BaHUs opraHu3anuig U yrnpaBJICHHUC B COHH&HBHOﬁ
«BAMKAJIBCKUNA TOCYJAPCTBEHHBINA paGote
YHUBEPCUTET» Kadenpa coruonoruy 1 Icuxoa0ruu
(®I'BOY BO «bI'Y»)

JlucuuruinHa - YrpapieHUe MPOSKTaMH
3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (30 Gamnon).

2. 3aganue Ha TOCTpOeHHe rpadrka UCIOJIb30BaHUS pecypcoB mpoekTa (BapuanT 2) (30
OaIoB).

3. 3agaHue Ha IPOBEICHUE OIICHKHA KOMaH bl TTpoekTa (BapuaHT 1) (40 6anioB).

CocraBureib O.I'. Cenpix

3aBenyrouit kageapoi E.B. 3umuna

7. llepeyeHb OCHOBHOI 1 1I0NIOJHUTEJILHOMN y4eOHOM JIUTEepaTypbl, HEO0X0AMMOM s
OCBOCHHUS TMCUMILUINHBI (MOYJIs1)

a) OCHOBHAsI JIMTepaTrypa:

1. KnaBepoB B.b. YmpaBnenue npoektamu. y4eOHO-METOAMYECKOE MOcoOHe. DIEKTPOHHBIN
pecypc/ B.b. KnaBepos.- Caparos: At [Tu Dp Menua, 2018.-147 c.

2. Kum Xengman VYmpaBineHHe MNpOeKTaMH. BBICTpBI cTapT. MpakTHYeCKoe pPYKOBOJCTBO.
OnexrponHsbIi pecypc/ Xenaman Kum.- Capatos: [Ipodobpazosanne, 2017.-352 c.

3. YopasiieHue IpoeKTaMu [ DIeKTpoHHBIN pecype] : yaebHoe mocodue / E.M. Kyiienko [u ap.].
—  DIIeKTpOH. TeKCTOBBIE jmaHHble. — OpenoOypr: OpeHOYPrCcKUM  TOCYyHapCTBEHHLIN
yuusepcuter, D95C ACB, 2016. — 269 c. — 978-5-7410-1400-4. — PexxuM JI0CTVyIIA:
http://www.iprbookshop.ru/61421.html

4. YpasaeHue IpoekTaMH ¢ ncnoab3oBaHueM Microsoft Project [DnexkTponnsiii pecype] / T.C.
BacroukoBa [u jap.]. — DekTpoH. TEKCTOBbIE jaHHble. — M. : HMHTepHET-YHHUBEPCUTET
HUnadopmarmonnsix Texnomormii (MHTYUWT), 2016. — 147 c. — 2227-8397. — Pexum
nocryna: http:// www.iprbookshop.ru/52169.html

0) AOMOJIHUTEIbHASA JIUTepaTypa:

1. Puuapn Heroton YnpaBnenue npoektamu oT A 10 f. mpaktuueckoe mocooue. DIeKTPOHHBII
pecypc/ Hetoton Puuapn.- Mocksa: Anenuna [Tabnummep, 2016.-180 c.

2. VYmopaBieHue MNpoekTaMH C ucnoib3oBaHueM Microsoft Project. yuebHoe mocoOue.
OnextponHsblii pecype/ H.A. MBanueBa.- MockBa: MnTepHeT-YHuBepcuter MHbopMamoHHbIX
Texnonoruit (MHTYUT), 2016.-147 c.

3. O1eHKa PHCKOB B MPOSKTHOM MEHEIKMEHTE [DIIEKTPOHHBIA pecype] : yueOHoe mocobue /
E.W. KanyctrHa [M ap.]. — DIJIEKTPOH. TEKCTOBBIE AaHHbIE. — CTaBponoiib: CTaBponoabLCKUM
TOCYIAapCTBEHHEIN arpapHblid yHuBepcuTeT, 2017. — 152 ¢. — 2227-8397. — PexxuM mocryma:
http://www.iprbookshop.ru/76047.html

4. Puuapa Heroron VYmhpasiaenue mpoektamMu oT A go S [Dnexrponssiii pecypc] / Hproton
Puuapa. — DaexTpoH. TeKCTOBBIE AaHHbIe. — M. : Anpnmaa [Tabmumep, 2016. — 180 ¢. —
978-5-9614-5379-9. — Pexum gocryna: http://www.iprbookshop.ru/41475.html

5. Cunenko C.A. YhpaBieHHE NpOeKTaMu [DJIeKTpOHHBIM pecypce] : y4eOHO-IPAKTHYECKOE
nocobue / C.A. Cunenko, A.M. Cnasun, b.B. XKaganosckuii. — DIJIEKTpOH. TEKCTOBBIE JAHHEIE.
— M. : MOCKOBCKHMI TOCYJIapCTBEHHBIM CTPOUTEILHBIN YHHBEpcUTeT, Al I1lm Op Meaua, ObC



http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/52169.html
http://www.iprbookshop.ru/52169.html
http://www.iprbookshop.ru/52169.html
http://www.iprbookshop.ru/52169.html
http://www.iprbookshop.ru/76047.html
http://www.iprbookshop.ru/76047.html
http://www.iprbookshop.ru/76047.html
http://www.iprbookshop.ru/76047.html
http://www.iprbookshop.ru/41475.html
http://www.iprbookshop.ru/41475.html
http://www.iprbookshop.ru/41475.html
ttp://www.iprbookshop.ru/40574.html
ttp://www.iprbookshop.ru/40574.html
ttp://www.iprbookshop.ru/40574.html

ACB, 2015. — 181 C. — 978-5-7264-1212-2. —  Pexum JIOCTYIA:
http://www.iprbookshop.ru/40574.html

8. Ilepeuens pecypcoB HH(POPMAIUOHHO-TEJIEKOMMYHHKANMOHHOI ceTn «MHTepHETY,
He00XO0UMBIX /IJIsl OCBOCHUS ITMCHHUILIMHBI (MOAYJIs1), BKJIO4Yas npodeccuoHalbHbie 0a3bl
JAHHBIX U HHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI

Jlnsi OCBOGHHSI JTUCIMILIMHBI O0YYaromEeMycsi HEOOXOJUMBI CICIYIOIIUE PECypChl
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit baiikanbCKoro rocyJapcTBEHHOTO YHHBEPCHTETA, aapec aoctyna: http://bgu.ru/, noctyn
KPYIJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 II000# Toukn VHTepHeT
— UznarensctBo «Jlanby», aapec pocryna: http://e.lanbook.com. GecruiaTHBIN MOTHOTEKCTOBBIN
JOCTYT K 7 KOJUICKIIUSIM HU3/1aTeIbCTBA
— KubepJlenunka, amgpec nmoctyma: http://cyberleninka.ru. mocTym KpyriioCyTOYHBIH,
HEOTpaHMUYEHHBIN JJIS BCEX MMOJIb30BaTeleH, OeCIUIaTHOE YTCHHE M CKaYMBaHHE BCEX HAYYHBIX
nyOnukanuii, B ToM uucie maker «tOpuandeckue HayKu», KOJUIEKIUS U3 7 KypHAJIOB IO
IIPABOBEICHUIO
— Hayunas snexkrponnas Oubnuoreka eLIBRARY.RU, agpec nocrynma: http://elibrary.ru/.
JOCTYIl K POCCHICKUM J>KypHaJaM, HaXOSIIMMCS TOJHOCTBIO WM YaCTUYHO B OTKPHITOM
JOCTYTIE TPH YCIIOBHH PETUCTPAIIMA
— CIIO 4ucreHHBIX BBIUMCICHHM, aapec JocTyma: http://www.scilab.org/. moctym
HEOTpaHUYCHHBIN
— DrnekTpoHHO-OMbMMoTeyHas cucremMa IPRbooks, anpec nocryma: https://www.iprbookshop.ru.
JOCTYI HEOTPAaHHYCHHBIH

9. MeTonnyeckue yKazaHusi VISl 00y4al0IMXCS M0 OCBOEHUIO TUCHMILIUHBI (MOIYJIs1)

N3yuaTh QUCHUIUIMHY PEKOMEHIYETCS B COOTBETCTBUM C TOW IOCIIEAO0BATENbHOCTHIO,
KoTopass o0O3HaueHa B ee cojaepkaHuM. [[ns ycmemHoro ocBoeHHs Kypca oOydaroluecs
JIOJDKHBI UMETh MepBOHAYaJIbHbIE 3HAaHUS B 00J1aCTH SKOHOMMKH OPTaHU3allMU U MEHEH/DKMEHTA.

Ha nexnusx mpenojaBareib 03ByYHBAECT TEMY, 3HAKOMHUT C MEPEYHEM JIUTEPATYPHI 110
TeMe, OOOCHOBBIBAET MECTO M pPOJIb 3TOW TeMbl B JAaHHOM JMCLUUIUIMHE, PAacKpbIBaeT ee
NpakTUYecKoe 3HaueHue. B Xoje JeKknuid CTyAeHTYy HEeOOXOAWMO BECTH KOHCHEKT, (GUKCHUpys
OCHOBHBIE MTOHATHS U MPOOIIEMHBIE BOIIPOCHI.

[IpakTryeckne (CEeMHHAPCKHE) 3aHSATHS 110 CBOEMY COJCP)KAaHHUIO CBSI3aHBI C TEMATUKOMN
JEKIMOHHBIX 3aHATHH. HaunHaTh MOATOTOBKY K 3aHATHIO 1eIeCO00pa3HO ¢ KOHCIIEKTa JICKIUH.
3ajaHre Ha TMPaKTUUECKoe (CEMHUHAPCKOE) 3aHsATHE COooO0IaeTcss oO0ydarmuMmcs N0 €ro
npoBeneHus. Ha ceMuHape mpemnojaBarenb OpraHu3yeT OoOCYXJIEHUE STOW TEeMbl, BBICTYIas B
Ka4ecTBE OpraHW3aTopa, KOHCYJIbTaHTAa M HKCIEpTa Y4eOHO-TIO3HABATEIBHOW ESITeIhbHOCTH
oOyuatorerocs.

N3ydyenne quctuminHel (MOIyJisl) BKIIOYAET CaMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMHU BHUJJAMH CAMOCTOSITETILHON pabOThI CTYAEHTOB C y4acTHEM IperoiaBaTeneit
SIBIISTFOTCSL:

* TEKYyI[UE KOHCYJIbTALIUY;

* IpUeEM U pa300p JAOMAIIHUX 3aJaHUH (B Yachl MPAKTUYECKUX 3aHATHI) U JIp.

OCHOBHBIMHU BH/IaMU CAMOCTOSITENILHON PaOOTHI CTYACHTOB 0€3 yyacTus IpernoiaBaTeneil
SIBIISTFOTCSL:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JIEKIUI Ha 6a3e peKOMEH/I0BaHHOM
JIEKTOpPOM Y4eOHOH JuTeparypbl, BKIOYas HHGOPMalMOHHBIE OOpa30BaTeIbHBIE PECYPCHI
(711eKTpOHHBIE y4eOHUKH, SJEKTPOHHbIE OMOIMOTEKH U Jp.);

* CaMOCTOSITEJIbHOE HU3YyYEHHME OTIEJIBHBIX TEM WM BONPOCOB IO Yy4YEeOHMKAM WM
y4eOHBIM MTOCOOUSIM;

* [IOJIFOTOBKA K CEMUHAPCKUM 3aHSTUSAM;
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* BBINOJIHEHUE JOMAIIHUX 3aJaHUM B BHUJAE PELICHUS OTACIBHBIX 3a7ad, MPOBEICHUS
TUTIOBBIX PACUYETOB, PACUYETHO-KOMIBIOTEPHBIX W HWHIWBHAYIBHBIX PAOOT MO OTACIBHBIM
paszeiiaMm cCoepKaHus JUCUUILIMH U .

10. Ilepeyenb HGOPMANMOHHBIX TEXHOJIOTHIA, MCIO0JIb3yEMbIX PH OCYIIEeCTBJIEHUH
00pa3oBaTeILHOIO NMPoIEecca MO0 JUCHUILINHE (MO1YJ/II0), BKJIKOYAs NepeYeHb
MPOrpamMMHOro odecrneyeHust

B yuebHOM mporiecce UCIONb3yeTcs CIeayolee MPOrpaMMHOE 00ecieueHue:
— MS Project Professional,
— MS Office,

11. Onucanne MaTepuAJIbHO-TEXHNYECKOI 0a3bl, HeO0OX0AMMOM JIAl OCYLEeCTBJICHUS
00pa3oBaTeIbHOIO Mpoecca Mo JMCHUIIHHE (MOAYJII0):

B ydeGHOM mpoliecce UConab3yeTcs cieaytomiee 000pyI0BaHKeE:
— IlomenieHus 17151 CaMOCTOSITENILHOM pabOThl, OCHAILIEHHBIE KOMIIBIOTEPHON TEXHUKOM €
BO3MOXKHOCTBIO TIOJIKITFOUeHUS K ceTH "MHTepHeT" 1 o0ecnieueHneM JOCTyTa B AJICKTPOHHYIO
nH(}OPMaILMOHHO-00pa30BaTENbHYIO CPENyY BY3a,
— Y4eOHble ayIUTOPUH IS IPOBEACHUS: 3aHATHI JIGKITMOHHOTO TUIIA, 3aHATHH CEMUHAPCKOTO
TUIIA, MPAKTUYECKUX 3aHITUIA, BBIMOJIHEHHS KYPCOBBIX pabOT, IPYNIOBBIX U UHIUBUIYATbHBIX
KOHCYJIBTAIINH, TEKYIIETO KOHTPOJIS M IPOMEKYTOYHOM aTTeCTallNK, YKOMIIJIEKTOBAaHHbBIE
CHEIUAIN3UPOBAHHON MEOENbI0 U TEXHUYECKUMU CPEACTBAMH 00YUCHHS



